The Staff Council convened on January 13. 1998.
Members present were;
Nancy Bunton, Cindy Burnette, Linda Cantrell, Fred Gibson, Danna
Jacobson, Jennifer Roberts, Robert Upchurch, and Sharon Young.
Staff
Dr. Ransdell met
Regent Joy Gramling also attended the meeting.
briefly with the group to outline the new role of the Staff Council.
The group will no longer be an advisory group to the President.
Rather, the group has been given authority and autonomy to make
decisions on matters whenever possible or present matters to the
appropriate Administrative Council representative for further review.
President Ransdell challenged the Council to be an active
representative group on campus and likened the role of the Staff
Council to that of the Faculty Senate and Student Government
Association.
The items on the agenda for the January 13, 1998 meeting were
discussed and are as follows;
1.

Minutes Taking of the Staff Council Meetings - Minutes will b e
taken by Jennifer Roberts, as the Council suggested and
approved.
Minutes will be sent out on a trial basis via
e-mail, with 200 paper copies being distributed in the Office
of Facilities Management.
The Staff Council will meet on the
3rd wednesday of each month.
Agenda items may be sent to any
council member.

2.

Promotion verses Hiring Off Campus Dollars - a question was
raised about the pay scale used for promoting within verses
hiring an employee from off-campus for the same position.
This
was referred to Human Resources for review and possible policy
change.

3.

Policy Concerning Classes Taken During Work Hours - The current
policy does not clarify whether employees may attend classes
during working hours OR whether vacation time or lunch time
must be used, or the time must be made up.
A proposed policy
on this issue and other related issues brought about by
Governor Patton's higher education reform is currently being
considered by the Administrative Council.

4.

Staff Forum - The Staff Council will be holding forums for ALL
There will be a morning forum in
staff on February 4, 1998.
Garrett Auditorium at 10:30 and an afternoon forum in the Grise
Hall Auditorium at 2:00.
These forums are being held so that
each staff member at Western will have the opportunity to voice
concerns or ideas to the Staff Council.
Every staff member is
encouraged to attend the forum.
The Staff Council needs to
know what the staff that we represents expects of us.
The Staff Council is also in the process of developing a Web
page.
The Minutes of each meeting will be posted on the Web
page as well as the membership of the staff council and an
e-mail address which can be used for the submission of Council
A subcommittee of the Council is
meeting agenda items.
currently working on this task. More information will be
forthcoming on this issue.

5.

Campus "Adopt An Area" Program - The Council is currently
working on the logistics of such a program.
Hopefully this
program will be up and running before the end of the spring
If you have any ideas to submit about such a
semester.
program, please contact on of the Staff Council members.

6.

Staff Service Recognition Awards - This program is still in the
This item will be
discussion phase with Human nesources.
discussed at the Staff Form.
Please attend and give us your
input.

7.

Efficiency Ideas - The Council would like to see this program
reinstated.
Discussion are currently underway as to how to
One idea has already been submitted
implement this program.
We encourage you
and is currently being review by the Council.
to send your efficiency ideas to the Council.

8.

Payroll - Robert Upchurch raised the question of issuing
supplemental paychecks if overtime is not included on the
original payroll check.
Jim Cummings, payroll Manager, stated
that if overtime is not on the original payroll check, a
determination needs to be made as to why the overtime was not
Jim
reported within the payroll period that it was worked.
asked Robert to gather information on how overtime is reported
in Facilities Management.
Once the information is gathered,
this item will be pursued further.

9.

Complaint About Reserved parking Spaces - A complaint was brought to
Fred Gibson of Intramural/Recreation Sports.
The complaint stated
that the person had purchased a reserved parking space but with the
new policy on towing they spend more time trying to find out who is
in their space and then trying to get them removed than it is worth
to have it.
The towing service contract wasn't renewed and the tow
trucks are no longer allowed to patrol the parking lots as they did
before.
The complaint was forwarded to the Parking and Traffic
Committee.

10.

New Procedures Being Implemented Soon - Sharon Young informed the
Council that a new procedures was being considered in the Accounts
purchasing, along with Accounts
and Fiscal Services Department.
and Fiscal Services, have joined efforts to provide the academic
and administrative departments with a new procedure to make small
purchases.
In the near future they will be providing procurement
cards to departments.
These procurement cards, which are similar
to a credit card, will replace the Local Small Purchase Order
forms.
This should reduce paperwork, improve delivery time, and
make it easier to make small purchases.

If so, please contact any
Do you have a question or a comment?
member of the Staff Council.
We hope to see everyone at the Staff Forum on
February 4!
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